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_ TEND 1795- 


'T was in the beginning of the Year 1586, On the 9 
ing Treatiſe was drawn up by the Author, at a time when 


the opinion of the Public was much divided upon the queſ- 


tions then agitated, concerning the freight and ſize of Ships 


employed or to be employed in the ſervice * Jo Eaft India 


9 


Some propoſals had been made for lowering the rate of 
freights, and at the ſame time diminiſhing the ſize of the Ships 


to be employed in the Commerce with Aſia, hilſt others op- 


poſed the diminution a of the een or the ſize of the 


_ 


The Author of the following ſheets, unconnected with 


either of the parties in that conteſt, had, after beſtowing 


much attention to the ſubject, and after collecting accurate 


information from the beſt ſources, formed a decided opinion in 


"favour of the preference due to large Ships, foreſeeing many 
: advantages that would from thence accrue, both to the * 
; OM to ow Eaſt India OI 
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With a view, therefore, to point out theſe advantages, and 


to remove any objections that might be raiſed againſt the in- | 


creaſed ſize of the Eaſt India Ships, the following Paper was 
drawn up, wherein the Author endeavours to ſhew, in the firſt 
place, that in ſo far as relates to the charges of freight, or other 
charges attending the tranſport of goods to and from Afia, the 
increaſed ſize of Ships ought to diminiſh inſtead of Rs 
theſe) harges, \ f 


But the principal object of the paper was, to wget 
a plan by which the great number of Ships and of Seamen 
employed in the Trade of the Eaſt India Company might 
be rendered ſubſervient to the general intereſts of the State, 
as well as to the particular intereſts of that Company; in 
the courſe of which it was ſhewn, that by greatly increaſing 
the ſize of the Ships employed in the China Trade in particu- 
lar, and by a new mode of conſtruction, under ſuitable regu- 
lations, the ſame Ships and Seamen that are em ployed in the 
Company's Commerce might be rendered of great utility 
as Ships of force in times of war, or upon ſudden emer- 


| gency. 


The plan thus propoſed was communicated, in the year 
| 1786, not only to ſeveral of the Gentlemen then in the Direc- 
tion of the Eaſt India Company's affairs, and to many of the 
Owners and Builders of Ships, who, after mature deliberation, 
A eclared their approbation; but it was likewiſe ſubmitted to 
5 the 
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the conſideration of ſeveral of his Majeſty s Miniſters, and i in 
particular to the Preſident of the Board of Controul, who ſeem- 
ed very much diſpoſed to do every thing that depended on 
him, for giving effect to the ſuggeſtions therein contained. 
His approbation of the plan has been uniformly teſtified ; and 
if it be true, as reported, that a negotiation is now carrying on 
between Mr. Dux pas and the Eaſt India Shipping Owners, 
for ſupplying Government at this eriſis with about twenty Eaſt 

India Ships, fit for the purpoſes of war, and of the ſize f 
Ships of the Line, this affords the moſt convincing proof, not 
only of approbation of the meaſure, but of a laudable attention 
to ſeize the firſt opportunity of converting it to the purpoſes 

of public utility. 


The chief difficulty which at that time occurred againſt 
the plan propoſed was, the want, in the river Thames, of wet 
and dry docks belonging to private individuals; for at that 
time there were none in the yards belonging to them ſuffi- 
ciently large to dock Ships above 1,100 tons; and ſome plans 


were drawn up by thoſe connected with the ſmall docks, to 
confine the ſize of Ships to 1,050 tons. 


But on the Author's ſhewing to Mr. PzrRy, of Blackwall, 
the plan, as contained in the following ſheets, he was ſo much 
pleaſed with it, that he faid he was then employed in making 
a dry dock fit to take in a Ship of the line, and if the Eaſt India 
Company would adopt the plan ſuggeſted, of an increaſed ſize 


of Ships, that he would, at his own expence, make a wet 
- dock 


4 * 
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oel to take in that fize of Ships. This he actually has done 


"fince that time a noble inſtance of. the, ſpirit and exertions 
of an e e CO 


3 the 1 of the year 1786, a 56 of Ships 
aue n of the Eaſt India Company have been built of 
a large ſize. and upon an improved conſtruction; and it is by 


this means that the Ship Owners are now in a condition to 
negotiate with Government for the uſe of theſe Ships in 


time of war. 


But though much progreſs has been made in the courſe of 
theſe laſt few years, it is thought that the meaſure might 


yet be carried to a conſiderably greater extent, with evident 


| üttility, both to the intereſts of the State and of the Eaſt India 
Company, particularly by increaſing the ſize of ſome of the 
China Ships beyond 1, 200 tons, which, in, general, is the 
._ greateſt extent of tonnage that has hitherto been adopted. ; 


On this account, and for exciting a ſpirit of emulation in a 
matter of ſuch public concern, it has been thought proper to 
publiſh at this time the following ſheets, which hitherto had 


remained in manuſcript 3 though ſeveral copies of that manu=- 


Er were in circulation, and had been communicated to va- 
rious perſons of great reſpeRability. 


Fin object for the a is, that it contains, 
3 other things, a plan, which has not hitherto been in 


any 


- 
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any degree carried into effect, tending to ſhew, that the ſervice. 
on board the Ships of the Eaſt India Company, conſtructed 
for the double purpoſes of War and of Commerce, may, 
under proper Regulations, become a noble Nurſery for Offi- 
cers, not only for the Company's Service, but for that of the 
Navy of Great Britain, upon which the moſt important in- 
tereſts of the Empire fo eſſentially depend. 


To theſe reaſons for the publication there may be added one 
other conſideration, which is this, that at the preſent time 
there exiſts, as there did in the year 1786, a great conteſt, | 
productive of much heat and animoſity, between the old Ship- 
ping Intereſt of the Eaſt India Company and the Owners of 
Ships deſirous of being admitted to a competition for ſu pply- 
ing the Ships neceſſary for the commercial intercourſe with 
Afia; and as the queſtion between theſe parties, even at the 
time when the competitors had propoſed only Ships of an in- 
ferior inſtead of an increaſed fize (which plan of diminiſhing 
the ſize of the Ships they appear now to have departed from) 
was in the following ſheets diſcuſſed without any partiality 
or acrimony, 'the publication may, at this time, be attended, 
perhaps, with ſome utility, in compoſing and reconciling the 
differences which now actually exiſt ; for if it is aſſumed as a 
principle, that the Ships to be employed for the China trade, 
and for the trade on the Coaſt of Coromandel and the Malabar 
Coaſt, ought hereafter to be of a ſine and conſtruction fit for the 
| te! nvay of war as well as for thoſe of commerce, that prin- 


2 ciple , 
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| Py" ſcems to bring alon g with it the neceſſity or propriety 
of Government and the Eaſt India Company tranſacting a 
| buſineſs of this magnitude and importance with an eſtabliſhed - 
and opulent body of men, Owners and Builders of Ships, in 
preference to a plan of leaving a meaſure of this ſort expoſed 
to the hazard of its failure, from its being left open to the 
precarious reſource of offers to be made by private unconnected 
individuals, of whoſe ability to perform ſuch extenſive engage- 
ments the Company may not have had ſufficient experience; 
at the ſame time, if the preference is, from theſe conſiderations, | 
given to the old Shipping intereſt, it would not be expedient 
to give it without ſecuring by the moſt effectual precautions, 
that the Freights to be demanded by them ſhall be ſubje& to 
| regulation or arbitration, fince otherwiſe that preference * 
diegenerate into 8 | | 


Even after ſettling this point with a preference to the old 
Shipping intereſt, in regard to the Ships of the largeſt conſtruc- 
tion, there might remain a ſufficient fund of competition with 
regard to the Ships of inferior ſize; which, from the nature of 
the navigation of the Bengal river, and the particular circum- 
ſtances of the trade to Bengal, muſt continue to be employed 
for the commerce with that part of the poſſeſſions belonging 
to che Eaſt India Company. 


EXAMINATION 


| 1780 Makch. 


E X AM IN AT ION 
| 0 F THE DIFFERENT 
FP M TR. oY. 
oa PROPOSED FOR THE 


EAST INDIA COMPANY's SHIPPING, | 
&c.. 


N the preſent ſituation of the Trade and Poſſeſſions of the 
Britiſh Empire, it is become an object of the firſt magni- 
tude and importance, to cultivate the adyantages that may ariſe 
to this country from purſuing a right ſyſtem, not only with 
reſpe& to our Poſſeſſions in India, but alſo with reſpect to the 
mode of conducting the Commerce between Great Britain and 


thoſe Foſſeſſions. 


The quantity of — 3 5 the Eaſt India Com- 
pany in their Commerce with Aſia is ſo very great, that from this 
ſource of itſelf may be derived very ſolid and eſſential advan- 
tages to Great Britain, if proper regulations are adopted with 
regard to the nature n ſize of the Ships employed. | 


For carrying on the Trade of the Eaſt India Company to 
India and China, it is eſtimated that one hundred thouſand tons 


of Shipping are neceflary, In the employment, therefore, of 
B the 


( 2 ) 


the great number of Ships and of Seamen which this Trade re- 
quires, it muſt be allowed to be a queſtion well worthy of 
conſideration, whether a plan may not be formed of making 
_ theſe ſubſervient to the general intereſts of the State, as well as 


to the particular intereſts of the Eaſt India Company. 


To that object, the Author of the following ſheets has dedi- 
cated his attention; and if he ſhall be able, on a ſubject of ſuch 
real importance, to give.any uſeful ſuggeſtions, he ſhall reckon 
himſelf fully recompenſed for the time and trouble he has be- 
l himfelf no intereſt or connection either with 

cho are now in Poſſeſſion of the Shipping Trade of the 
India Company, or with thoſe who may wiſh to aſſume 
ht places, and no circumſtanee, that can have a tendency to 
bias his opinion the one way or the other, any further than the 


intereſt w which, as an indjvidual member of fociety, he takes 
in BET thin 5 e — the &. 9 pal Wy" oy Britiſh 


* bach ces may have et teres VP 
periods ainſt innovations, it ſeems now to be generally un- 
derſtood and admitted, that it is become highly expedient, and 
even neceſſary, to adopt ſome new ſyſtem witk regard to the. 


Shipping Department of the e India Oy” 

"This © opinion has a evitoitty ding iſle 1 al W 
tre, where, the ſubje& has been ſeriouſly attended to by thoſe: 
qualified to Judge, of it; and, in confirmation of that prevailing 
opinion, a Pamphlet, which has lately appeared, gives an oppor- 
tupity of appealing tg a very reſpectable authority, that of Mx. 
* ING, a Director of the Eaſt India Company, who appears 

bg animated 2375 4 laudable _ well informed ea for the 

2 © proſperity 


4 
proſperity and real intereſts of the Empire at large, as well as for 
the e intereſts of the Company. 30 | 

Mx. Barixe,4 in the - Parrphlct with which he has lately fa- 
voured the Public, on the Principle and Effects of the Commu- 
tation Act, has pointed out the great probability of extending the 
Company's fales, in the article of Tea, from about fix millions of 
pounds to at leaſt eighteen millions of pounds annually; and 
then ſhews, that if the ſales can be extended even no further 
than ſixteen millions, that the ſurplus of ten millions above the 
former extent of the Company's ſales will require the employ- 
ment of 45 large Ships in that trade, more than are at preſent 
employed, the navigation of which will furniſn employment 
for 3,4 50, ſeamen, 


But, for the perpos of following up this great concern, and 
for ſecuring the benefits of it permanentiy to this county, 
Ms. BARING has fairly deelared his opinion, that the Eaſt 
India Company muſt ehange their ſyſtem with regard to the 
Shipping employed by the Company, and the freight they pay 
for their goods brought from China. He has expreſvly de- 
clared, that the China trade never ean ſupport the preſent high 
freight, ſo long as there Hall be any competition with foreign 
nations; and that the Directors never can diſcharge the duty 
« which they owe to their Conſtituents and to the Public, unleſs 
they make a total reform in the Shipping Department of the 
4 Company's affairs: He adds, that the change mult 
* be made without delay, and be purſued with that firm- 
** neſs and RY which its magnitude and 3 
0 1 Bas e 


BY The 
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The queſtion, then, which now preſents itſelf for diſcuſſion 
is, what Plan or Syſtem is the moſt proper to be ſubſtituted in 
the room of that which has hitherto taken place? And this 
is preciſely the moment, of alt others, for giving the fulleſt and 
faireſt conſideration to that * 


The eee of the expence of F reight of the Eaſt 57M 
Company's goods between Aſia and Europe is, no doubt, one 
object of material conſequence, and well deſerving of attention. 
but TI hope to be able to ſhew, that it is not the on/y object 
which, in adopting a new ſyſtem of Shipping, ought at this 
time to engage the attention either of the State or of the Eaſt 


India Company. 


With a view ſolely to the object of diminiſhing the expence 
of Freight, the Eaſt India DireQors have lately received propo- 
fals, by which certain perſons have-offered to build a ſufficient 
number of Ships for the ſervice of the Company; and the 
Owners of theſe Ships are willing to contract for four voyages 
at ſive pounds per ton leſs than the Company at preſent pay; 
whence, it is ſaid, there would ariſe a ſaving of . 1 50, ooo 
per annum, upon the ſuppoſition of the Company's. employing 
coly: TP. erfand tons of Shipping n year. 


* „ (7 


* The: amount of this 3 in the article of F mighe ; is, no 
doubt, of ſufficient magnitude to engage the attention of the 
Eaſt India Company. But before adopting the plan that has 
been thus offered, there are two things that ought to be. ma» 
turely weighed: — The one is, whether the Ships to be fur- 
niſhed by this new Company of Undertakers, and the mode in 
which they propoſe to carry on the commerce between Aſia 
and Europe will, in all other reſpects, be equally well qualified 
6. | | for. 
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for that buſineſs as the Ships now employed. The, other 
thing to be weighed is, whether either this new plan, which 
promiſes a conſiderable faving of Freight by the employment 
of Ships of a ſmaller ſize, or the old one, deſerve to be put in 
competition with the plan to be hereinafter ſtated ; which, 
beſides the object of tranſporting the goods between Aſia and 
Europe at a moderate charge to the Company, will be found 
to embrace additional objects connected with the intereſt of the 
State, and the ſtability and ſecurity of the Britiſh poſſeſſions in 


India. 


On the firſt of theſe points, it has been properly adverted 
to by MR. BARING: in his Pamphlet, That although it may 
© be urged, that. the Company ought, and can employ thoſe 
« Ships, the Owners of which will accept the loweſt Freight; 
yet there are circumſtances which deſerve attention and con- 
«. ſideration before the Company venture to depart from their 
« antient uſage, under the faith of which very large capitals are 


. e 


In a competition between the Owners of thoſe Ships, by which 
the commerce of the Company has hitherto been carried on, 
and the Company of Merchants who have offered to build and 
furniſh Ships for that purpoſe at an inferior Freight, it would 
be a very erroneous policy to prefer the latter to the former, 
merely on account of the apparent ſaving in the article of 
Freight: there are a variety of other circumſtances which, at 
* ſame time, muſt be taken under conſideration. 0 


It will, perhaps, be found, that the high rate of Freight 
hitherto paid is not fairly and ſolely imputable either to the 


avidity of theſe Ship Owners, or to any plan on their part to 
| take. 
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take advantage of the Public; but that it has originated, in a 
great meaſure, from a ſyſtem adopted and purſued by the Eaſt 
India Company with regard to the Ships employed, which 
ſyſtem requires now to be varied and amended; and when 
theſe amendments are made, the preſent Ship Owners, it is 
preſumed, would of courſe be ready to furniſh their Ships at a 
lower rate of Freight; and if fo, they ſeem to be well 8 
to a preference on equal, or nearly equal, terms. 


To account for the high rate of F reight, "23s attention 
muſt be paid to the various riſques and inconveniences to 
which the Owners of Ships employed in the Eaſt India Com- 
pany's ſervice have been hitherto expoſed, and to the con- 
ditions to which, by their agreements war the FOO? yy 
have been ſubjected. 


In the 1ſt place the ſize and dimenſions of the Ship, the 
number of officers and men, their pay, and the quantity 


of ſtores and Proviſions, are fixed and 50 ncpat by the 
Company. | 


Pts This: Ofrners dre liable to all damoges from bad wea- 
ther, or from ſhort delivery in the cargo. Pas 


3 By the Company: 8 regulations, the Ship is diſmiſſed the 
ſervice, after performing four voyages, even though it ſhould 
appear that the was {till in perfect good condition. 


Athly, The Ships at preſent employed in the 8 1 
ſervice are bound to land a certain number of men, when re- 
quired, for ſervices on ſhore; and as theſe Ships are in ſome 
reſpects fitted for war, it is in the power of the Company's 


__ adminiſtration 
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adminiſtration abroad to employ them for warlike purpoſes ; 
and eſſential ſervices have ſometimes been rendered by them 
in that way: They may alſo be detained in India during a 
long time after their arrival there.— On theſe accounts, the 
India Ships, on the preſent plan, muſt naturally be entitled to 
higher Freight than what would be due to a Merchant Ship 
merely employed to carry out one cargo, and to bring back 


another. 


5thly, If any accident ſhould happen to the Ship during 
the royage, while in India, ſhe is turned out of the Com- 
pany's ſervice, until thoroughly repaired, during which 
time ſhe is at the expence of the Owners, who receive no 


A RT 


- 6thly, If the Ship is loſt * the voyage, all Freight i is 
en 


Laſtly, The Ship may remain at home a conſiderable 
time unemployed, and thereby become a dead expence to 
the Owners. a 


From. theſe circumſtances it is evident, that a trade of 
this kind becomes. a ſort of lottery, turning out well or ill 
according to the. ſuperior good or bad fortune of the ad- 
venturers. | a 


It is a well known fact, that the Ship-builders in the River, 
that is to ſay, the Builders of Eaſt India Ships, have very 
little profit by the building of theſe ſhips: It is upon the 
repairs that they chiefly reckon for profit. The Ships, which 
the new Undertakers offer to the Company, are propoſed to be 


vl to the Northward, near Newcaſtle, where, perhaps, there 
may 


1 


may be ſome ſaving on the tonnage in the original building; 
but cheſe ſame Ships muſt be docked and repaired in the 
River, and at the ſame expence as the Ships preſently em- 
ployed; for it is not to be ſuppoſed, that the Owners would, 
after every voyage, ſend theſe Ships to the Northward to be 
repaired and docked, inſtead of getting it done in the River, 
where that buſineſs can be ſo well performed, beſides the 
advantage of having the Ships near at hand when wanted. 


When the new Undertakers offer their Ships at a lower 
rate of Freight, it is to be conſidered, not only whether the 
Ships they offer are equally well built, and in all reſpects 
equally well calculated for the purpoſes intended; but alſo, 
whether the Owners of them are to be ſubjected to all the 
ſame reſtrictions and conditions, to which the preſent Owners 
have hitherto been liable. 


Thoſe who are acquainted with the characters and conduct 
of the Captains and Officers employed in the Eaſt India 
Company's ſervice, will be ready to admit, that in general they 
are a ſet of men who deſerve well of their country; from 
their education and ſentiments they are far ſuperior to thoſe 
claſſes of men employed in Ships in the merchant trade. By 
the liberality of the commanders of India Ships, in the voyages 
out and home, the ſick and diſeaſed Soldier and Sailor have of- 
ten been fed and nouriſhed from the Captain's table, who has 
no allowance either from the Company or Owners for what he 
beſtows on them; and it is owing in a great meaſure to the 
activity and induſtry of the Captains and Officers of the Eaſt 
India Company's Shipping, that the Manufactures of this 
Country have been extended over a great part of India, | 


Any 


4 
Any plan, therefore, which in its operation would have the 
effect of immediately overſetting a number of Men of this de- 
ſcription, who have reflected credit upon the Country, at the 
ſame time that they have been uſeful members of ſociety, ought 
to be well weighed before it is adopted. 


By theſe obſervations, 1 it is not meant to throw any 
reſſections upon thoſe who have already brought, or may here- 
after bring, under the view of the Eaſt India Directors, plans 
for ſaving money to the Company or to the Public, by lower- 
ing the rate of Freights: inſtead of diſcouraging ſuch plans, 
whether they proceed from theoretical or practical men, every 
perſon who has any rational ſcheme to propoſe for promoting 
economy and induſtry, ſo eſſential in all commercial matters, 
deſerves well of the Public, and ought to meet with every 
degree of facility and: encouragement in the fair diſcuſſion of 
his Plans. 


But the tendency of the preceding obſervations, and of thoſe 
which will be found in the ſubſequent part of theſe ſheets, is 
to guard againſt ill-digeſted plans of apparent ſavings or im- 
provements; and to ſhew, that at this criſis, there are other ob- 
jects beſides an apparent faving in the article of Freight, which, 
from their importance, are well deſerving the attention both of 
the Eaſt India Company and of the Public. 


The plans hitherto propoſed for the diminution of the 
Freight are connected with the plan of diminiſbing the fize and 
dimenſions of the Ships employed in. the Eaſt India Trade; 
but, after the moſt ſerious inveſtigation, the reſult of the en- 
quiries made mn the Author of this Pamphlet, and of his beſt 
C attention 
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That the ſize 
of the Eaſt 
India Com. 
pany's Ships 
ought not to 
be diminiſh- 
ed, but in- 
creaſed. 


iſt Pro ſi- 
tion in ſup- 
port of that 
opinion. 
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attention to the ſubject, is, that the ſize of the Ships employed 
in the Eaſt India Company's trade, particularly of the Ships 
trading to China and the Coaſt of Coromandel, ought to be in- 
ereaſed inſtead of being diminiſhed; and in ſupport of this 
opinion, there are two Propoſitions, which he hopes to eſta- 
bliſh. 


The 1ſt is, That the employment of larger, in preference to 
ſmaller veſſels, is productive of advantages in a commercial 
view; that it is better ſuited to the nature and circumſtances 
of that trade; and, that it does not \necctlarily: encreaſe the 
expence ef Freight. 


The 2d Propefition-i is That by Dershag 4. che ſize of the 
Ships, and by a new mode of conſtruction, under ſuitable regu- 
lations, the ſame Skipeitharure employed for the purpoſes of 
the Eaſt India Company's commerce may be rendered of 
important utility as Ships of force, either in times of war or 


upon ſudden emergencies. That by theſe means they will 
give ſtability to the Britiſn poſſeſſions in India, at the ſame 


time that they will afford protection to the Britiſh commerce 
between Aſia and Europe. 


In ſupport of the iſt of theſe Propoſitions it is to be ob- 
ſerved, that by enereaſing the ſize of the Ships a very great 
ſaving is made in the heavy eſtabliſhment of Officers, Mates, 
and the official Crew neceſſary to ſupport a proper command; 
for a Ship of 1400 tons will require no more Officers than a 
Ship of half that fize ; and as a very large proportion of every 


Ship muſt be oceupied by the Captain and Officers, in cabins, 


| ores, and 1 it muſt be evident, that the room for 


* ſtowing 


ſtowing of goods in a ſhip of 1400 tons muſt be conſiderably 
greater than in two Ships of 700 tons burthen, with double 
the eſtabliſhment of officers; and the number of common men 
neceſſary for a Ship of 1400 tons would not be double of what 
would be requiſite for a Ship of 700 tons; for the number of 
men requiſite does by no means increaſe in the proportion of the 
difference of tonnage: Hence it is, that large Ships are found to 
be cheaper for the conveyance of goods, eſpecially in diſtant 
voyages, than ſmall Ships. 


Foreign Companies trading to China, particularly the Danes 
and Swedes, have been ſo ſenſible of the advantage of large 
Ships, and eſpecially of their tendency to reduce expences, 
that all their China Ships are from 1 200 to 1 500 tons bur- 
then. 


The Dutch Ships ſent to China are in general larger than 
the Engliſh Ships, though not ſo large as either the Danes or 
Swedes. 


With regard to the French, they, in the year 1773, had two 
64 gun Ships at China, which were at that time employed for 
the commercial purpoſe of bringing home cargoes from China; 
and theſe fame Ships afterwards. formed part of the French 
fleet, which, under the command of Monſieur d' Orvilliers, 
engaged the Britiſh fleet off Uſhant on me 27th of July, 


1778, 


Thus, every foreign nation trading to China has had recourſe 
to large Ships, in preference to ſmall ones; and this circum- 
ſtance is one of the material advantages they have had over the 
Engliſh Eaſt India Company. 

C2 | The 


) 


The Swediſh China Company, whoſe affairs have generally 

been conducted with great prudence and good management, 
have built the largeſt Ships employed in the China trade. 
Their Ships are of 1 500 tons burthen at leaſt, and they are na- 
vigated by about 170 or 180 men. Beſides their being qua- 
lified to contain very large cargoes, the Swediſh Ships are 
remarkable good ſailers, and afford a convincing proof that 
a Ship may be made of a large conſtruction, qualified to contain 
a large cargo, and at the ſame time well adapted to the pur- 
pakey of a good failin g veſſel. | 


. Shine of the plans lately offered to the conſideration of the 
Eaſt India Directors for the diminution of the expences of 
Freight, particularly the plan given in by MR. Broven, are 
bottomed upon the ſuppoſed advantages that will ariſe from 
employing Ships of a ſmaller ſize even than thoſe hitherto 
uſed by the Eaſt India Company. His plan is, that the Ships 
to be employed ſhould be only from 500 to 600 tons burthen, 
inſtead of Ships, as at preſent, from 750 to 1000 tons; and in 
ſupport of his reaſoning he appeals to the practice of foreign 
Companies, where, he fays, Freight is got at a much cheaper 
rate than in England. But the preceding facts and obſerya- 
tions, if well founded, muſt ſhew, that the diminution of the 
fize of the Ships is a bad expedient for lowering the expence 
of Freight, and that his appeal to the practice of foreign coun- 
tries, in ſupport of his argument on this point, has been unfor- 


tunate. 


If the employment of large Ships, in preference to ſmall 
ones, in the China trade, can be ſupported by facts and fair 
arguments, as productive of advantages ſuited merely to the 


commercial views of the Eaſt India Company, that preference 
"A 
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| in favour of large Ships will appear in a much ſtronger and de- 
 cifive point of view, from the conſiderations now to be ſtated in 
ſupport of the ſecond Propoſition abovementioned, viz. 


« That by increaſing the ſize of the Ships, and by a 
4 new mode of conſtruction, under ſuitable regulations, 
the ſame Ships that are employed for the Company's 
commerce may be rendered of important utility as 
Ships of force; &c.” 


The ſize of the Ships, which have hitherto been employed by 
the Eaſt India Company in their Trade to India and China, is 
from 700 to ggo tons, the largeſt of which is chartered to the 
Company only at 750 tons burthen. The India Ships pre- 
ſently employed generally mount 26 guns, whereof 20 are 
guns of nine pounders, and fix of them are three or four 
pounders ; and theſe Ships, even upon their preſent plan of 
conſtruction, have frequently been employed, and found of 
ſome utility, as Ships of force, eſpecially when acting in con- 
junction with His Majeſty's Ships. 


The ſize of a Line of Battle Ship of 64 guns is about 1300 
tons; but a Ship of that tonnage, built upon the plan of acting 
in the double capacity of a fighting and trading Ship, would 
not be qualified to carry above 1000 or 1100 tons of 


goods. 


The Ships made uſe of by the Danes and Swedes, in their 
China trade, are of a ſize equal to thoſe 64 gun Ships; parti- 
cularly the Swedes make uſe of Ships in that trade of 1 500 tons 
at leaſt; and it has been already mentioned, that the French, 


in the year 1773, employed two 64 gun Ships in the China 
| | trade. 
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trade. Theſe Ships were lent by the King of France to the 


merchants; and, after having performed that mercantile ſer- 
vice, they were returned to the French navy, and were, * 
the laſt war, 2 ; in the King 8 rie. | 


There are inſtances ſtill more deciſive, with regard to the 
Practicability and expediency of employing, in the Eaſt Indies, 
Ships qualified for the purpoſes either of war or of com- 


Merce. 


Theſe inſtances are furniſhed by the hiſtory of the events in 
India during the war between the Engliſh and French, which 
began in the year 1756, and ended in the year 1762. In the 
courſe of that war the French, in their ſea engagements, and 
upon various emergencies, made great ule of Ships which had 
been built by the French Eaſt India Comp.'ny for anſwering 
the double purpoſes of war and of commerce, upon a plan pre- 
ciſely ſimilar to that which is now recommended to the Britiſh 
Eaſt India Company. | 


In the beginning of the year 1757, the French Government 
had fitted' out a ſquadron of ſhips of war to be ſent to India, 
under the command of the Count d'Ache ; but before the time 
of their departure from Breſt, ſuch ſiniſter accounts had been 
received of the French affairs in Canada, that the deſtination 
of ſome of the principal ſhips of Count d'Ache's ſquadron was 
changed, by ſending them to America inſtead of India ; and the 
navy of France, in that time of diſtreſs, was not able to ſpare, 
from its other neceflities, - Ships of equal force to ſupply the 
place of thoſe ſent upon the American ſervice. The French 
Government, upon that occaſion, had recourſe to the aid of 
9 had been built by the French Eaſt India Com- 

* 


1 


pany upon the plan of ſerving as men of war — 
gencies. 


This circumſtance is particularly ſtated in Orme's Hiſtory, 
page 296, in theſe words: But the French Eaſt India Com- 
« pany had ſeveral Ships built enpreſely to ſerve, when required, 
* as men of war, of which four had failed in December with 
* the regiment of Lorrain, and three were now added to the 
« two M.d'Ache already had under his command, and he was 
ce to take the others at the Iſle of France.” 


Orme mentions, that: Count d'Ache arrived on the 18th of 
December 1757, at the Iſle of France; that there he found the 
French Eaſt India Company's Ships, which had carried the 
regiment of Lorrain, returned from Pondicherry ; and that, 
taking ſuch of theſe ſhips as he choſe, and their crews, Count 
d'Ache formed the ſquadron with which he appeared on the 
Coaſt of Coromandel on the 28th of April, 1758, near to Fort 
St. David's. 


Within a few days after the arrival of Count d' Ache on the 
Coaſt, an engagement took place between the ſquadron under 
his command and the Britiſh ſquadron commanded by Admiral 
Pocock, which was fought with great obſtinacy on both fides, 
but ended without any deciſive victory on either part. 


In this action, where the French line conſiſted of nine ſail, 
it is remarkable that there was only one Ship belonging to the 
navy of France, viz. the Zodiac of 74 guns, all the other Ships 
of the ſquadron were Ships belonging to the French Eaſt 


India Company, to the number of eight, and theſe eight had 
| not. 


Orme, page 
33 2. 


4 #6 ) 
not then. mounted the . number of guns they were 
capable of cn | 


The names and force of the French Eaſt India Company's 
Ships engaged in that action, in m__ * 795 as related by Mr. 
Orme, were as follows: 


8 2 54 guns, 
Bien Ame 358, 
 Conds © ont im wn 44. 
Duc d' Orleans 50, 
- Saint Louis - — 50, 
Moras 44. 
Sylphe - = 36, 
| Duc de Burgoyne = =. 60. 


1 


In the worth of . in * Fg year, 1758, a frond 
engagement took place between the French and Engliſh ſqua- 
drons, in which engagement Count d'Ache's ſquadron was 
compoſed in the ſame manner as in the preceding engagement 
of the month of April, 1758, with this difference only, that the 
Count de Provence, a Company's Ship of 74 guns, had been 


added to his ſquadron, and, on the other hand, he had loſt the 


aid of one of the Company's Ships, the Bien Aime of 58 guns, 


which had been ſtranded on the ſurf; and the Sylphe, another 


of the Company s Ships, was kept out of the engagement to 
wb ſignals. 


There were, Ae. — in this 1 one Ship & 


the French Navy and ſeven ſhips of the French Eaſt India 


Company. 
On 


E 


On the third of September, 17 58, Count d'Aché left the 
Coaſt of Coromandel, and failed, with all the Ships of his ſqua- 
dron, to the Ifle of Mauritius, where he found, in the port, a 


reinforcement of three men of war, under the command of 
M. D'Egiulle; and it is particularly mentioned, that 
« ſeveral of the Company's veſſels, but none of force, for 
t enough had been ſent before, were likewiſe arrived from 


Orme, 
511. 


« France,” Hence it appears, that the French Eaſt India 


Company had at that time employed in their ſervice Ships of 
different ſizes, and different degrees of force. 


While at Mauritius, Count D' Ache ordered the ſtrength of 
four of the Company's fighting Ships, which had not hitherto 
mounted the number of guns they were built for, to be armed 
to the full ſcale of their conſtruction; and the whole ſquadron 
under his command failed from thence for the Coaſt of Coro- 
mandel on the' 17th of July, 1759. 


On the 10th of September, 1759, the Britiſh and French 


ſquadrons again engaged each other off Fort St. David's. 


In this action the Engliſh ſquadron, under the command of 
Admiral Pocock, conſiſted of nine Ships of the line, attended by 


a frigate, the Queenſborough, two of the Engliſh Eaſt India 


Company's Ships, and the Protecteur, converted to a fire- 


mip. 


The French were eleven ſail of the lian, of which four a 
of the navy of France, and ſeven of the Eaſt India Company's 


* 


Ships, viz. nn as 
| By | The 
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The Vengeur - - - -- 64 guns, 

The Duc d'Orleans — 60, 
Saint Louis 356, 
Duc de Bourgoyne = 56, 

The Comte de Provence 74, 
rr 

8 e * IS: 1 =" eu 


It is to be remarked, that the four firft of theſe Company's 
Ships were the ſame which had been in the actions of Aprit 
and Auguſt 1758, but carried more guns in this action than 
in the former. The fifth of the Company's Ships, the Comte 
de Provence, had been in the action of Auguſt 1758, and car- 
ried no leſs. than 74 guns.— The two laſt, the Fortune and 
Centaur, Company's Ships of eonſiderable force, were added 
ſince the actions of the preceding year. 


This action of roth September, 1759, ended like the former, 
without any deciſive victory on either ſide, though it was main- 
tained with great bravery and ſpirit. 


Theſe inftanees of the great uſe made by the French of 
Ships built by the French Eaſt India Company, upon the plan 
of ſerving as Ships of force on emergencies,. are certainly ſutfi- 
cient for proving the practicability and utility of ſuch a plan. 
of conſtruction ;. and it has been thought the more neceſſary 
to ſtate theſe things here with preciſion, and at ſome length, 
becauſe the Author, in the courſe of his converſations on thefe 
matters, has found, that there are many perſons im England, 
enemies to innovations, who are diſpoſed to conſider the plan 
| N of 
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of conſtructing India Ships qualified for both n as chi- 


merical or im practicable. 


The inſtances which have been given of the experiments 
made by the French nation of this plan, and of the uſeful 
conſequences that reſulted from it on repeated occaſions, may 
ſerve to deprive the Author, in ſome degree, of the merit of 
novelty, or invention, in what he has propoſed ; but ſhould en- 
title the plan itſelf to the ſuperior merit of being recommend- 

ed and ſupported, not merely by general reaſonings, but by the 
actual experience which the French nation have had of its 
being both practicable and uſeful, 


The matter now to be conſidered ſeems, therefore, to be | 
reduced to the following queſtion : 


Whether, in the preſent circumſtances of Great Britain 

and of the Eaſt India Company, there are ſufficient 

* motives and inducements for their making the ex- 

«« periment of Ships qualifted both for the purpoſes of 

«© Commerce and of War; and how far that ſcheme i is 
capable of being carried into effect 5 


With regard to the motives for making the experiment, it 
may, without any exaggeration, or apprehenſion of incurring 
the imputation of over ſanguineneſs, be maintained, that if ever 
there exiſted a ſituation productive of the ſtrongeſt inducements 

for making ſuch experiment, it is that in which the Britiſh 
* ation and the Eaſt India Company are now placed with reſpect 
2 to 


( 20') 
to their commerce with Aſie, and their nnen in 4 _ 
of the world? 


The trade which Great Britain carries on with India and 
China is ſaperior to that of all the other European powers. 
united; and no country whatever has ſuch valuable poſſeſſions 
in India as thoſe which belong to the Britiſh nation; but theſe 
very circumſtanees naturally beget the jealouſy and envy of 
other European powers, who would certainly be diſpoſed, if a 
fair opportunity offered, to diminiſh the Britiſh influence and 
poſſeſſions in that part of the world, and to acquire to them- 
ſelves ſome participation in that trade,which they conſider as the 
ſource of immenſe wealth and treaſure to the Public, and to the 
individuals in Great Britain. 

The vaſt diſtance from Europe of the Britiſh poſſeſſions in 
India, the hazards or viciſſitudes to which they may be expoſed 
from the fluctuating politics of the country powers there, and 
from the intrigues carried on with theſe country powers by 
European ſtates, either hoſtile to Great Britain, or jealous of its 
proſperity, point out the pgſſibility at leaſt that a fatal blow 
may at ſome 'period be attempted againſt the Britiſh power in 
India, and againſt their commerce with that part of the world, 
unleſs theſe hazards be averted by ſuch prudent means of pre- 
vention, on the part of Great Britain, as may deprive their ene- 
mies of any rational hopes of ſucceſs from the diſturbances _y 
might be tempted to excite. 


3 hoſtile attempt from European powers, upon the Bri- | 
tilt poſſeſſions or commerce in India, muſt be carried on under 
the protection of a naval force; and by various accidents or 


contrivances, an European power diſpoſed to injure the Britiſh 
intereſts 


(a) 


intereſts in India, and more eſpecially two or more European 
powers combining together for that purpoſe, might, upon par- 
ticular emergencies, aſſemble ſuch a number of Ships of war in 
India, as would be an overmatch for any naval force ſtationed 
there on the part of England, and might, before the arrival of a 
fleet from Britain, ſuppoſing Britain at the time able to ſpare 
fleets from home, do infinite miſchief both to the Britiſh com- 


merce and intereſts in India. 


For preventing * ſucceſs of any ſudden enterprize of this 
kind, and even for preventing the attempt, the plan propoſed, of 
carrying on the trade of the Britiſh Eaſt India Company i in large 
Ships qualified for Ships of war, could not fail to be of the moſt 


fingular W 


With a view to having Ships qualified to carry large cargoes, 
and at the ſame time to act with great effect as Ships of force, 
it might be expedient that ſome of them ſhould be built of the 
ſize of 74 gun Ships, but ſo as to mount only 64 guns: the ſur- 
plus tonnage would not only increaſe the room for the com- 

mercial cargoes and ſtores, but a Ship of that ſize, carrying only 
64 guns, would admit of the lower tier of guns being of 
heavier metal; for inſtead of 24 pounders, commonly uſed 
in the lower tier of 64 gun Ships, the guns in the lower tier of 
the Ship above propoſed might be of 32 pounders, by which 
means, in time of action, ſhe would have ſome of the moſt ma- 
terial ho nga of a 74, though with the appearance PT of a 


It has hoop already ſhewn, that the French Eaſt India Com- 


pany | had employed, in their ſervice, Ships which actually 
mounted 
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mounted 74 guns, and muſt have been of a larger lize than 
what is here propoſed for Ships mounting 64 guns. But whe- 
ther the plan be adopted of employing Ships of the ſize of 74, 


though mounting only 64 guns; or of the ſize of 64, though 


mounting only an inferior number of guns, in either caſe, 
the great number of Ships thus employed in the Company's 
trade would conſtitute a moft formidable fleet in caſes of 
emergency. 5 e 


When once Ships of the above deſcription are in general 
uſed in the Company's ſervice, there will probably be not 
leſs than 40 or 50 fail afloat at a time. With ſuch a fleet, 
it would be very difficult indeed for any enemy to ſend to 
India detached ſhips of war, or to ſteal out in ſu h force as 
to occaſion any real danger to the Britiſh intereſts or com- 
merce. Fw | 


Another material advantage to the Eaſt India Company 
would ariſe from a vaſt ſaving, in time of war, in the ſingle 
article of demurrage; for Ships conſtructed in the manner 
above ſuggeſted would not require to wait for convoy; they 
would be ſufficient convoy of themſelves; and when in fleets, 


ſeveral of them may mount their lower guns, while the reſt 


will only have their upper tier, which, from the ſtrength and 
ſize of the Ship, and weight of metal, will place them above 
any ne from Ships of one tier of guns. 


When the commerce of the Eaſt India Company is carried 


on in Ships of ſuch force, it will have no bad effect too, in keep- 


ing the Country Powers in India in a proper ſtate of awe and 
yoo for the Britiſh nation: their opinion of the ſuperior 
force, | 
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force, proweſs, and reſources of the Britiſh nation is not imma- 
terial, from the influence it has upon their conduct or intrigues. 
Their knowledge of the great number of Britiſh Ships of force 
at all times in the Indian Seas, or in their paſſage thither from 
Europe, would make them ſhy of embarking in any plans or 
intrigues, that might draw upon them the reſentment of a na- 
tion poſſeſſed of ſuch evident ſuperiority to all other R 
e. in that part of the globe. 


If the plan, that has been ſuggeſted, ſhall be approved of by 
Government and the Eaſt India Company, the Ships to be here- 
after employed ſhould be built upon a plan agreed upon be- 
tween. the Admiralty and the Eaſt India Company. They 
ſhould be fo conſtrufted as to admit of taking in a conſiderable 
cargo, with their lower gun ports. of a ſufficient height above 
the water; every Ship to take her lower tier of guns in her 
hold, which could be no inconvenience, as all the India Ships 
carry a certain quantity of iron kintledge as ballaſt out and: 
home : there ſhould, therefore, be depoſited in the different 
preſidencies in India and in China, a ſufficiency of iron kint- 
ledge to anſwer the purpoſe of ballaſt, in caſes of emergencies, 
when the lower tier of guns are to be brought from the hold! in 
battery. 


„ Ships may be ſo conſtructed as to admit of carrying 
larger cargoes than Ships built ſolely for the purpoſe of acting 
as men of war, and at the ſame time leſs unfit for the purpoſes 
of war than the preſent Eaſt India Ships, where, in the con- 
ſtruction of the veſſel, the principal attention is to qualify her 
for carrying large cargoes of goods and ſtores. 


In 
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In the conſtruction of Ships qualified for "both Re) 
there muſt, no doubt, be a factifice of a conſiderable quantity 
of tonriage that might otherwiſe have been employed for the 
commercial purpoſe ſolely of tranſporting goods ;- but this 
ſacrifice ought to be compenſated to the Eaſt India Company, 


or to the Ship Owners, by Government, as ſo many material ad- 
vantages in other reſpects will be acquired to the State from 


the conſtruction of veſſels calculated for the 6 of es 
as well as thoſe of commerce. 


This may be done by a en to be paid by Government to 
the Owners of Ships built upon the Hat concerted between the 
Admiralty and the India Company, or by ſome other mode of 
encouragement to be agreed upon, for indemnifying againſt the 


extra charges incurred by the conſtruction and maintenance of 
veſſels built for anſwering the double purpoſe above mentioned; 
in particular, it ſeems natural and proper that Government ſhould 
109. the lower tier of guns, and the extra warlike ſtores. 


Found to be wiſe 46a politic, hike woilld hot be much dif- 
culty in making a proper arrangement between Government on 
the one hand, and the Eaſt India Company on the other, with 
reſpect to the juſt proportions that ought to be undertaken by 
the one or the other, of the total additional expence incurred, 
from the Company's carrying on their commerce in Ships 


conſtructed for anſwering the purpoſes both of commerce and 
of war. | 


The intereſts 6f the State and of the Eaſt India Company are 
now ſo eſſentially interwoven with each other, that it would 


be idle to ſuppoſe, that a plas, calculated to promote the advan- 
tages, 


X 
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tages, and to ſecure the proſperity of both, ſhould be ob- 


ſtructed i in its execution, by difficulties or diſputes about the 
exact proportions to be undertaken by each, of the _ of 


that plan. 


In bargains entered into between different ſtates, or between 
companies or individuals, where there is no common intereſt be- 
tween the contracting parties, each ſtate or party naturally en- 
deavours to make the terms of the bargain as advantageous as 
_ poſſible for themſelves, and the advantage gained by the one 
party turns to the prejudice of the other: But this would not 
be a true deſcription of the relative ſituations and intereſts of the. 
Britiſh State and the Eaſt India Company ; for, ſuppoſing the 
- encouragement to be given by Government to the Eaſt India 
Company for building and maintaining Ships upon the plan above 
ſuggeſted, ſhould even exceed a little the limits of the exact 
proportions which the India Company could ſtrictly be entitled 
to claim on account of extra expence attending the propoſed 
alteration of their Shipping Eſtabliſhment, ſtill any advantage 
that might from thence accrue to the India Company ought 
not to be conſidered as money loſt to the State; for, beſides the 
general intereſt which the State has in the proſperity of the 
Eaſt India Company, the nature of their connection, in conſe- 
quence of the particular agreements entered into between them, 
is ſuch, that there are many channels through which a parti- 
cipation of the pecuniary advantages to be enjoyed by the Eaſt 
India Company is ſecured to the great ſtream of the national 
vealth, or to the increaſe of the annual revenues of the 


_ | 


The tendency of theſe obſervations is to remove. the objec- 
ons to the plan, founded on the notion of the apparent dif- 
E ficulty 


1 
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ficulty of drawing the line between Government and the Eaſt 


India Company, as to the juſt proportions of expence attend- 
ing the new plan of Shipping; and for ſhewing, that in draw- 
ing that line, it ſhould be done upon liberal principles. 


Inſtead, therefore, of pretending to ſuggeſt the preciſe 
proportions of the extra expences to be undertaken by Govern- 
ment on the one hand, or by the Eaſt India Company and the 
Ship Owners on the other, it may be more uſeful here to bring 


under view ſome of the material advantages which each party 
will derive from the propoſed plan, and, conſequently, the in- 


ducements which each muſt have for avoiding any unneceſſary 


diſputes or difficulties that might prevent its being carried into 7 | 


execution. 


With reſpect to the Eaſt India Company, there are various 
inducements for their adopting the propoſed plan: 


rſt; Becauſe it muſt be a great advantage to them to 


have their commerce carried on, and their cargoes of 
geoodd and ſtores tranſported in, large Ships to and from 
| Afia; while theſe Ships are ſo conſtructed as to afford 
protection to the cargoes in time of war, and to ſecure 
them againſt any ſudden W or e 0riing in time 
of peace. 


2dly, Becauſe, by the means of Ships thus qualified to 
protect themſelves, either as ſingle Ships or in fleets, 
the Eaſt India Company will be freed from the heavy 
cCharoes of demurrage, to which they have hitherto 


been. 


4 
been ſubject in time of war, by wan for * 


convoys. 


3dly, Becauſe, by the agreements which at preſent ſubſiſt 
between Government and the Eaſt India Company, a 
heavy charge falls upon the Company by the propor- 
tion which they are obliged to pay of the expences of 
the King's Ships of war ſent to India for the preſerva- 
tion of the ſettlements and commerce there, either in 
time of war or in time of peace; but when the pro- 
poſed plan of increaſing the fize. and force of Eaſt 
India Ships is carried into execution, it may not be 
neceſlary to have ſo many Ships of the King's navy 
employed in India, either in time of war, or in the 
time of peace, and by that means the ſaving to the 
Conn pany in that Gow will be very material *. 


_ 4thly, Becauſe 


* By an act of parliament, paſſed in the year 1781, entitled « An Act for 
« eſtabliſhing an Agreement with the United Company of Merchants trading 
to the Eaſt Indies,” it was ſettled, that during the continuance of the war 
with France, Spain, and Holland, the Company ſhould provide and ſupply all 
the victualling to be delivered in the Eaſt Indies neceſſary for his Majeſty's ſhips 
and veſſels ſent, or to be ſent, to the Eaſt Indies, upon the requiſition of-the 
Company; and alſo for the ſick and hurt ſeamen belonging to ſuch ſhips and 
veſſels, during __ time ſuch ſhips and * ſhall be employed in the Eaſt 
Indies. | 

The act further 3 a juſt and true account to be kept of the victualling 
ſo furniſhed, and that the Lords of the Treaſury ſhould pay to the Company 
one fourth part of all ſuch victualling ſo provided by the Eaſt India Company; 
by which means three fourths of the whole of that charge of 1 were to 
be defrayed by the Company. 

By ſections 20, 21, and 22, of the ſaid Act, the Company were to ſend to 
the Eaſt Indies ſuch naval and military ſtores as the Commiſſioners of the Navy 
&c. ſhould . the Treaſury being obliged to pay to the Company, within 


E 2 40 Days 
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4thly, Becauſe the propoſed plan, when carried into: 
effect, muſt, in its conſequences, not only give greater 
protection to the Company's commerce in time of: 
war, but have a beneficial tendency for preventing 
war. For the great naval force of the Company in. 
India, in conſequence of the propoſed plan, would give 
them - a decided advantage, in that part of the world, 
againſt any European power in the breaking out of a. 
war ; and, operating as a ſecurity againſt any ſudden 
emergency or ſurpriſe, would by that means be the moſt 
likely to avert any attempts for creating diſturbances, 
or injuring the intereſts of the Eaſt India Company in. 

* Afia. Suppoſing, therefore, the expences of the Com- 
pany in their Shipping Eſtabliſhment to be increaſed. 
to a certain degree by the new plan, they would be 


40 days after delivering in the account, a ſum nearly adequate to the value of 
fuch ſtores, and the remainder of the value to be paid for after the delivery in- 
the Eaſt Indies; and the Company was, during the war with France, Spain, and 
Holland, bound to ſupply naval and: military- ſtores for the wear and tear and 
repair of ſuch ſhips and veſſels belonging to his Majeſty, as ſhould be employed 
in the Eaſt Indies, the prime coſt whereof ſhould be repaid by the Treaſury, 
during hoſtilities with France, Spain, and Holland. 

By ſection 19, it was provided, that from and after peace ſhould be reſtored” 
with France, Spain,. and Holland, the ſaid United Company ſhould: provide and 
ſupply all the victualling requiſite for his Majeſty s ſhips in the Eaſt 1 58 at 
their own proper expences, coſt, and eharges. 

And by ſection 23, that the ſaid United Company, ſo wi as hag ſhall 
remain in poſſeſſion of the territorial poſſeſſions and revenues in the provinces 
of Bengal, Bahar, and Oriſſa, ſhould furniſh, at their own proper coſts and 
charges, ſuch naval and military ſteres as ſhould be neceſſary and be required 
for the uſe of ſuch of his Majeſty's ſhips and veſſels as ſhould, at the requeſt of 
the ſaid Company, remain on ſervice in the Eaſt Indies i in time of ou with the 
European Powers. 

To theſe heavy charges the Eaſt India . have hitherto "RE liable, 
eee of war in the Eaſt Indies. . 

much 
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much more than compenſated by the ſuperior ſecurity 
they would thus enjoy in their commerce and poſſeſſions, 


and by the rational proſpect it would afford of a long 
continuance of peace. | 


Ss 


With reſ pect to the state, che inducements for adopting this: 


plan are not leſs palpable and powerful: 


13ſt, Becauſe the ſame circumſtances,. which give protec- 
tion to the commerce of the Eaſt India Company, and- 
tend to the ſtability of the Britiſh poſſeſſions in India, 
muſt neceſſarily be productive of. advantages, ſtrength, 

and proſperity, to the State. 


- 2ndly, Becauſe, when the Eaſt India Ships ſhall be of ſuck: 
force as to be able either ſeparately, or in fleets, to pro- 
tect their own cargoes, it will be both an advantage and 
convenience to Government to be liberated from the ne- 
ceſſity of ſupplying the Eaſt India Company with ſhips 
of the line, or frigates, to convoy their Ships in time 
of war. And it is a circumſtance alſo of ſome import 
ance, that the propoſed increaſe of the ſize, and new 
mode of conſtruction of the India Ships, will make them 
greatly more convenient and healthful for tranſporting; 
troops to India, when the exigencies of war might ren 
der that meaſure neceſſary. 


3dly, Becauſe the ſum to be contributed by Government, 
as their proportion of. the expences of conſtructing and 
maintaining, in the ſervice of the Eaſt India Company, a 
number of. Ships of force, would be amply compenſated. 

to- 


1 


to che State, by the ſavings which Government would 
by that means be enabled to make in her naval ex- 
pences in other reſpects; for in proportion to the number 
of theſe Ships of force employed in the ſervice of the 
Eaſt India Company, whether they be reckoned 64 gun 
Ships, or at whatever other rate of force they may be 
eſtimated, Government might, to the extent of the Ships 
ſo employed in the Company's ſervice, diſpenſe with 
building and maintaining, on their own account, a cor- 
reſpondent number of Ships of the ſame force or deſcrip- 


tion in the King's navy. 


A chly, Becauſe there would be a great ſaving to the Nation 


in the expence of money and of men, when a plan is 
adopted, by which Government, inſtead of being at the 

ſole expence of building, maintaining, and manning any 
given number of Ships of 64 guns, or ſuch other force as 
ſhall be agreed upon, is only to be liable to pay a certain 
proportion of that expence, by allowing a certain boun- 
ty or encouragement to the Eaſt India Company for 
building, maintaining, and manning theſe Ships at their 
own expence, though calculated for the mutual benefit 
of the State and the Company. 


sthly, Becauſe this plan, when adopted, would render the 
conſtruction of 64 gun Ships for the King's navy leſs 
neceſſary, or at leaſt would diminiſh the number of Ships 
of that deſcription requiſite to be built for the uſe of 
the navy, and by that means leave it more in the power 
of Government to dedicate their attention and efforts, 
and the ſums voted for the navy, to the conſtruction of 
large and capital Ships, which are now become the more 
5 | | neceſlary, 


41 


neceſſary, as both the French and Spaniards have of late 

been bending their attention to the conſtruction of three 

deckers, and to increaſing the number of large and capi- 
tal Ships in their ſervice. 


Having thus ſtated ſome of the moſt remarkable advantages 
that will acrue to the State and to the Eaſt India Company 
from the propoſed plan, the Author begs leave to remark, that 
in recommending the uſe of large Ships for the Company's ſer- 
vice, that plan is particularly calculated for the Ships employed 
in the trade to China, Madras, Bombay, and Bencoolen, but 
not for the Bengal trade. He is well aware, that Ships of a 
large conſtruction will not anſwer for the Bengal River; and 
that, therefore, a certain number of Ships of a ſmaller ſize, 
ſimilar to the preſent Eaſt India Ships, muſt be continued in the 
ſervice for that purpoſe. 5 


But as all the Ships now employed in the India ſervice are of 
a proper ſize for that trade, and it will require a number of years 
before theſe Ships are wore out of the ſervice, an objec- 
tion of that ſort ought not to prevent this plan's being 
immediately carried into execution as faſt as new bottoms are 
to be built upon; 'and the Company will have ſufficient 
time to deliberate upon the Bengal trade, and to fix and 
aſcertain the number and dimenſions of Ships of a ſmaller ſize, 
that will be neceſſary to be kept up for that trade; and alſo, 
whether or not ſome amendment might not be made in the 
conſtruction of Ships for the Bengal river, to render them: 
more ſafe, and better ſuited for the purpoſes of that trade.. 


—ͤ Ä ———p— ＋— 
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advantage 
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1 N addition to the VETS? g | obſervations, relating to the 


Gans ho 1 ſize and force of Ships to be employed in the ſervice of the Eaſt 


— 


India Company, it may not be improper to throw out for con- 
ſideration ſome collateral advantages which may naturally be 


grafted on that new ſyſtem. 


Under proper regulations, the ſervice on board the Ships 
of the Eaſt India Company conſtructed for the double pur- 


| Poſes of war and of commerce, may become a noble nurſery 


for Officers, not 1x: for the Company's ſervice, but for that of 


the get 


Every eſtabliſhment or contrivance that may be the means of 
affording a proper education to young men intended for the 
ſervice of the navy, and of bringing them up in ſuch a manner 
as that, upon the breaking out of a war, we may not be at a loſs 
to find young men qualified to act the part of Officers, muſt be 
allowed to be an ebject of importance to this country. The 
fact is, that as matters are ſituated at preſent, there are few op- 
portunities, in time of peace, of young men learning all the va- 
rious occurrences of a ſea-life, or of acquiring We in the 
profeſſion for which they are intended. | | f 


Is it on board a ouard-ſhip, or 3 a ſummer cruize in a 
frigate in times of peace, that ſuch knowledge is to be acquired? 


Nr not. 


To be qualified to paſs for a e in 8 navy, it is 
preſcribed that the young Midſhipman muſt have ſerved, or 
have been rated, on board a man of war during the ſpace of ſix 
years. Now it may happen in peaceable times, and often has 

4 happened, 
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beppaned, that the Midſhipman may. have been. rated or. 
ſerved during the whole of the time preſcribed, without hav- 
ing ever been in a ſingle gale of wind, and without any other 
knowledge of ſea affairs than what was acquired in a guard-- 
ſhip, where they n loiter away their time in idleneſs or 


diſſipation: . 


How is it poſhble, on the breaking out 'of a war, that: 
Officers can ſuddenly be formed from young men fo edu- 
cated ?* | 


An obvious. and natural remedy for theſe. defects would be, 
the allowing an extra number of Midſhipmen to. every India-- 
man, eſpecially. to the large Ships deſtined for the China trade; 
and that the time of ſervice on board ſuch Ships ſhould be 
deemed equivalent to ſervice on board the King's Ships, fo as 
to entitle theſe Midſhipmen to be qualified for being. made- 
Lieutenants of the navy, after the expiration of the fix years. 
F in the King s ſervice. 


This Sgt dn would is of remarkable efficacy in 
ſupplying the Britiſh navy with young Officers qualified, from 
knowledge and experience, for their ſtations; for during theſe 
long voyages to and from Aſia to Europe, they would have op- 
portunities of being acquainted with moſt of the occurrences 
of a ſea life, beſides the advantage of being ſeaſoned to dif- 
ferent climates; and the friends of the young gentlemen in- 
tended for the navy would certainly prefer ſending them on 

board an India Ship for two or three voyages, eſpecially dur- 
ing the early part of life, as a much more eligible plan for 
them, than the idle, unprofitable, and dangerous education on 
board a guardſhip at home; it would alſo occur to them, that 
F: young 


8 
young men chus educated on board the Faſt India Ships 


would have two chances inſtead of one, for it might be op- 
tional to them, either to follow the line of the navy ſervice 0 or 


that of the Eaſt India 1 , 


. collateral . very proper to be grafted 
on the new eſtabliſhment of the Company's Shipping, relates 


to the powers with which it would be expedient to inveſt the 


Captains and Officers of theſe Ships, for maintaining proper 
diſcipline and ſubordination, 


The ſituation of Officers of Eaſt India Ships on the preſent 


footing is, from experience, felt to be extremely diſa greeable ; 


forced on the one hand to execute their duty as Officers, or to 
be diſmiſſed from the ſervice, while, on the other, they are ex- 
poſed to vexatious ſuits and proſecutions for every effort on their 
part to ſupport proper authority and diſcipline on board their 
Ships, without the aid or protection of any mutiny bill, or any 
thing reſembling that ſyſtem of martial law, by which proper 
diſcipline and obedience are ſecured on Boon the Ships of. his 


* s navy. wp 


Theſe ſuits are, on the return from Eaſt India voyages, fre- 
quently fuggeſted to the Sailors, and carried on by perſons 
known under the deſcription of Wapping Solicitors ; who, for 
very trifling conſiderations, purchaſe the cauſe from the Sailor, 
and carry it on in his name.—If damages are given againſt the 
Officer, the Wapping Solicitor pockets the money, with coſts of | 
ſoit; while in the mean time the Sailer, being gone to ſome . 
other part of the world, ſhould the Officer obtain a verdi& in 
his favour, no perſon appears on the part of the Sailer to 
Pay the coſts to which the Viſiter 18 entitled. — Many in- 

- ſtances 


( * 
ſtances: have occurred of ſuits of this ſort, in ſome of which the 
Officer, after being put to much trouble and expence, is 
puniſhed with a certain loſs after having gained his cauſe. 


| Juſtice, both to the Officers and Sailors in the Eaſt India 
Company's ſervice, requires that ſomething ſhould be done for 
improving the ſyſtem, and that the line ſhould be drawn for 
each. | 


| e eſpecially when the Ships to be employed by the 
Company are to be deſtined on the new plan, to perform the 
duties of Ships of war, either upon ſudden emergencies or dur- 
ing the time of actual war, it will become both expedient and 
neceſſary, that the authority of the Officers, and the ſubordination 
and diſcipline on board the Ships, ſhould be better eſtabliſhed 
and ſupported; and that, in general, the maritime ſervice of 
the Eaſt India Company ſhould be put on a more reſpectable 
footing. 


For this purpoſe it may be proper, that in the voyages to 
and from India, or during the time of actual ſervice, the au- 
thority of the Officers in te Company's ſervice, and the 
power of enforcing good diſcipline, ſhould be ſupported'and 
enforced, either. by a mutiny bill particularly. adapted” to that 

ſervice, or by extending to it, under certain | reſtrictions, ſome- 
parts of the mutiny bill, by which his Majeſty's navy is regu- 
lated, and by the force of which proper diſcipline; ſubordina- 
tion, and good order, are maintained on board the Ships of the 

navy. 2 N 


It has been already mentioned, that the Captains of Eaſt 
India Ships are in general perſons of liberal education and 
F 2 ſentiments, 
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ſentiments, and that they are men who, from their conduct 
an material occaſions, have deſerved well of their country. 
In the courſe both of the laſt and of former wars, there were 
many inſtances of Eaſt India Company's Officers diſtinguiſhing 


themſelves with a ſpirit and good conduct which would have 


done credit to any profeſſional military Officers. 


This is a ſpirit which ought to be cultivated and encou- 
raged, eſpecially upon the new plan of increaſing the ſize and 
force of the Eaſt.India Company's Ships; not only by inveſting 
them with ſuch powers and authority as the maintenance of 
good diſcipline may require, but by putting them on a reſpect- 


able footing in all points connected with their . autho- | 


rity while 1 in actual ſervice. 


That PORES s Officers: are 3 of 3 Py eſ- 
ſential ſervices, in the military way, in times of war, or when 


the occaſion calls for their exertions, is proved not only by the 


inſtances of that ſort which have happened in the ſervice of the 
Britiſh Eaſt India Company, but alſo by the very diſtin- 
guiſhed Inſtances in the ſervice oe the F Wen Eaſt India . 


Company. 


The ſummary account which has already been given of the 
actions in the Eaſt Indies, in the years 1758 and 1759, between 
the Britiſh fleet, under the command of Admiral Pocock, and 
the French fleet, under the command of Count D' Achæ, ſhews, 
that in all theſe actions the conteſt was maintained, on the part 
of France principally and almoſt entirely, by Officers who did 
not belong to the King of France's yy, but to the French 
Eaſt Lads Company. 


Thus, 
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Thus, in the action of April 1758, where the French Ad- 
miral's line conſiſted of nine Ships, there was but one Ship 
belonging to the French navy, and the other eight Ships be- 
longed to the French Eaſt India Company, officered by their 
own Officers. In the ſecond action of Auguſt, 1758, the French 
Admiral's line conſiſted of eight Ships, whereof one was of the 
King's navy, and the other ſeven Company's Ships. And in the 
action in September, 17 59, where the Count D'Ache's ſquadron 
amounted to eleven Ships, four of them were King's Ships, 
and the remaining ſeven were Ships of the French Eaft India 
Company. 


That the French Company's Ships were commanded and 
officered, not by Officers of the King of France's navy, but by 
the Company's own Officers, is known from the hiſtory of the 
tranſactions of thoſe times; and particularly there is one paſ- 
ſage in Orme's Hiſtory, page 693, which puts this matter 
beyond doubt, where, in giving an account of the arrival of the 
French ſquadron from the Coaſt of Coromandel at the Ifle of 
France, in the month of November, 1759, and the meaſures 
taken by count D'Ache while at the Ifle of France, he makes 
mention of a diſpute which aroſe with the Officers of the French 
Eaſt India Company's ſervice, in theſe words: 


* In this diſtreſs, it was reſolved to follow the example of 

s the preceding year, and to ſend three Ships of burthen, 
e under the convoy of the Centaur of 74 guns, belonging to 
* the French Company, to purchaſe proviſions at the Cape of 
« Good Hope. But M. d'Ache propoſed to give the com- 
mand of the Centaur to the Captain of the King's Ship, the 
* Actif, on which all the Captains of the Company's Ships of 
1 % war 


68 
« war proteſted againſt this preference, as derogatory to their 
on rights; and whilſt the tedious diſputations uſual on ſuch 
« occaſions were carrying on in writing, with much acerbity 
«« and little public zeal, the annual tempeſt of the elements 
in this climate aroſe, in the night of the 27th of January, 
« and laſted without intermiſſion, and with the utmoſt exceſs, 
7 wh 36 hours.“ 


From eee it is evident that the French Eaſt India 
Company's Ships, which had ſo diſtinguiſhed themſelves in the 
engagements of the year 1758 and 1759, had been under the 
command of Officers, belonging to the French Eaſt India Com- 
pany; and it is preſumable, that theſe Officers, who thus ven- 
tured to diſpute with the Admiral the preference intended by 
him to an Officer in the King's ſervice, had, by the arrange- 
ments made before their leaving France, been put on a re- 


he footing. 


At any rate, the hiſtory of the operations of the French 
fleet under the command of the Count d' Achè, ſhews how ca- 
pable the Officers of the Company's Ships were of rendering 
eſſential ſervices in times of war; which ought to remove the 
prejudices of thoſe who imagine that none but Officers of the 
Navy can be of real utility in times of hoſtility and danger 
But, in order to increaſe their utility, every reaſon concurs for 
ſtrengthening their hands, by giving them the power of main- 
taining good e and putting them on a reſpectabls 
footing. 


1786, April 
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1786, April 12th, 
POSTSCRIPT. 


SINCE the preceding ſheets were drawn up, the Author has 
this day had occaſion to ſee a paper wrote by the late Lord 
Clive, on the ſubject of Eaſt India affairs, one part of which 
relates to the Eaſt India Company's Shipping; ; and it has given 
the Author great ſatisfaction to perceive, how much the ideas 
ſuggeſted by him in the preceding ſheets coincide with the 
plan which Lord Clive had earneſtly recommended, with re- 
ſpect to the ſize and force of Ships to be employed in the ſer- 
vice of the Eaſt India Company. 


In the paper drawn up by Lord Clive, i in the year 
he mentions, that the commerce of the Company was then car- 
ried on in Ships from 800 to 1000 tons burthen; and he 
. reckoned about 96 of theſe Ships requiſite for the Company's 
buſineſs, whereof he reckoned 32 afloat in India or China, 32 
in their Tu to or from thence, and 32 at home. 


The uppen which his Lordſhip — was, that 
inſtead of theſe 96 Ships at the preſent rate of tonnage, 
there ſhould be only 60 Ships, whereof 40 to be Ships of 70 
guns, qualified to act as Ships of war, as well as for commercial 
purpoſes. His Lordſhip takes notice, that the Bengal river not 
admitting of Ships of ſo great a ſize, therefore it may be ne- 
ceſſary to carry on the Bengal trade in Ships of the ſize of 
thoſe preſently uſed, and on that account only he propoſes, that 
20 of the 60 ſhould not be increaſed beyond the preſent 
ſize. 


But 


e 


But he remarks, that the trade to the Coaſts of Sede 


and Malabar, to Sumatra and China, &c. may be carried on 
with more advantage in Ships of a great ſize; and he conſiders 
it as an object of the firſt importance to this country, that the 


Ships employed to thoſe places ſhould be conſtructed of a ſize 
to carry 70 guns; and he ſtates the various material advan- 
tages that muſt ariſe to this country from having ſuch a fleet 
of Ships of force 8 in the Eaſt India Popping" $ 
ſervice. FE 


He takes notice, that by that means they will be able to 


prote& the commerce, and, beſides ſerving as convoys to 
their own cargoes, may, in time of war, be of uſe as convoys, 
in the European ſeas, to other hips employed in-the-trade of 
this country. 

His Lordſhip. mentions, aa the French 3 Dutch 9 
Ships employed in their Eaſt Indian commerce qualified to act. 
as Ships of force; and takes notice of the hazard to which. 
Great Britain is, from that circumſtance, expoſed, in the caſe 
of a war with theſe powers.—But, on the other hand, he ob- 
ſerves, that if the plan ſuggeſted by him, of having forty of the 
Eaſt India Company's Ships ſo conſtructed as to carry 70 guns, 
is adopted, that then the national ſtrength, derived from this: 
plan, will make us invincible in that part. Theſe are the. 


words of Lord Clive, whoſe authority, on this ſubject muſt be. | 


allowed. to. be of great weight ; and he concludes, by carneſtly. 
recommending, that the meaſure ſhould be ſteadily purſued, 


without paying WP to any part artial or intereſted £0 pots 
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